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Minutes for Monthly Meeting

​​December 08, 2020

1. Called to order at 10:15 AM by Dick Short.
2. Roll Call of Board Members – John Grasso, Jim Reynolds, Dick Short and Jane Roix, Cheryl Brennan present.  Also present: Administrative Secretary Penny Rasmussen
3. Minutes Approval:  Motion made to approve by Dick Short with a 2nd by Jim Reynolds the November 09, 2020 minutes.  All Board members in favor. 
4. Discussion and Possible Action on 2019-2023 (5-Year) Strategic Plan:

a) Donated Parcel – Jim talked with Trey West who stated parcel would be quit claimed once the timber has been removed.
b) Downtown Park Lighting – Dick gave the drawings with the electrical information  to the company who is doing the cad drawings so they can be completed and go out to bid.  Dick stated they should be ready by possibly next week.  The companies it will be going to for the bidding is:  Folphi Brothers; Graeagle Land and Water; and Jim Kalbaugh.  It was brought up that the attorney document stated the lights had to go out to bid if over $25,000.00.  Dick stated the light fixtures did not have to go out to bid as they were unique to GCSD and he would not be taking them to bid.  There was a lengthy discussion on the lights being able to be copied, per the attorney document.  A motion was by John and seconded by Jim to get the bid out to the three companies for the electrical minus the lights.   Yes votes by John, Jim, Cheryl and Dick.  No vote by Jane.  Motion carried. Dick will have Jim work with him on the bid paperwork before it goes out.  A discussion took place regarding the timing on the lights and when they would go off and on.  Dick stated there would need to be discussion with Graeagle Land  and Water and the Merchants. 
5. Foot Bridge –  Dick informed the board that Dan Bastian signed the contract and now we need to go over it.   Dick stated it has been slow getting everything that was needed from Dan.  Dick stated $25,000.00 +/- is for the design of the bridge.  Discussion on the width of the bridge took place and it was decided further discussion would take place when the actual design of the bridge started.

6. Discussion on Mohawk Community Resource Center (MCRC): Dick handed out the draft MOU with the MCRC  for the board to go over.  There were some changes to the document and a motion was made by Jim and seconded by Jane to accept the MOU with the redacted changes.  All in favor.  Motion carried. Dick handed out copies of the bylaws that were created by the MCRC Board.  It was asked why we kept going to the attorney on taking over the MCRC when we could have dealt with it by going to the County and LAFCO, saving a lot of money.  Dick stated he will tell us later and he stated we are in the process of going to LAFCO, but we are not on their calendar yet. Dick further stated he would reach back out to the attorney for better clarification on the process of taking over the MCRC.
7.   New Business:
a) Directors Reports:  Nothing to report.
b) Secretary’s Report:

1.  Budget Review Financials to Date will be reviewed at the next meeting on 1/18/2021. 
2. Vendor Claims:  Holly Johnson (MCRC) Labor $621.00, Kathleen Graham labor $120.00.  Penny Rasmussen Labor $412.50 and Postage/Supplies $92.54.  Streamline $300.00. Somach, Simmons & Dunn Attorney $20,665.78. Flanigan-Leavitt Insurance Agency $517.11.  Motion made by Jim and seconded by John to accept and pay vendor claims.  All in favor, motion carried.
3. Next meeting date:  January 18, 2021 at 10:00 AM at the Mohawk Community Resource Center.

8. Motion to adjourn meeting at 12:30 PM by Dick Short with 2nd by John Grasso.  All in favor.  

ACTION ITEMS:
Dick Short – Obtain vendor bids for trenching, concrete, electrical installation.
Penny Rasmussen – Invite Kim Seney, CSDA Board to next meeting.
ATTEST: ______________________________________

       

 Richard Short, Director

ATTEST: ______________________________________

       

 Penny Rasmussen, GCSD Administrative Secretary
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